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THE GOOD….. 

                              THE BAD….. 

                                                    AND THE UGLY! 



The Good...... 



The Bad...... 

Annual Budget (FY10)  

$ 112 billion in maintenance 
$  74 billion in supply 
$  24 billion in transportation  
$210 billion total logistics costs 
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The Ugly….Declining Resources 

Improve Inventory Management 
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• Improve overall DoD 

inventory management 

• Reduce excess inventory 

on-hand 

• Decrease excess 

inventory on-order 

• Specific objectives and 

targets to improve 

forecasting and 

reduce/terminate orders 

Value of DoD Inventory by 

Category 

? 



● Fact based assessment 

on Performance Based 

Logistics (PBL) 

● Phase I results indicate  

PBL arrangements  

reduce DoD’s cost and 

increase readiness 

availability 

Proof Point 

Life-Cycle Logistics 

Operating and Support Costs 

● “Should Cost” 

● Seamless 

Lifecycle 

Sustainment Plan 

● Better Buying 

Power 

● Incentivizing 

Contractor to 

achieve reliability 

targets 

Product Support 

● Total Lifecycle 

Management 

Support Approach 

(Acquisition and 

Sustainment) 

● Product Support 

Assessment Team 

– developing and 

fielding the next 

generation 

● Phase II assessment nearly 

complete; results reinforce 

Phase I findings 

Product Support Manager – Heavy Lifter 

Tools 

● Life-Cycle 

Sustainment Plan 

● Business Case 

Analysis 

● Performance 

Based Agreements 

● Product Support 

Arrangements 



Questions 
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Back-Up 



Operational Resources (FY10) 

 100,000 suppliers  
 1,000,000+ logisticians (Civilian ~256K;  

 Active Duty ~517K; Guard/Reserves ~312K) 

101,000+ requisitions per day 
$95.6B inventory/4.6M items (SKUs) (FY09) 

Annual Budget (FY10)  

$ 112 billion in maintenance 
$  74 billion in supply 
$  24 billion in transportation  
$210 billion total logistics costs 

$595.5 Billion in Assets 
• 500 ships 
• 15,800 aircraft 
• 30,000 combat vehicles 
• 330,000 ground vehicles 

Logistics Operating Locations  
• 17 maintenance depots 
• 25 distribution depots (global) 
• 49,000 customer sites 
• Worldwide air and seaports 8 



DoD Budget Outlook  
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 Source:  OFFICE OF THE UNDER SECRETARY OF DEFENSE (COMPTROLLER) / CFO FY 12  Budget Request 



Better Buying Power – Dr. Carter 
Published September 14, 2010 

Why this effort and why now? 
 

10 


